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GREAT DUNHAM – A NEW VILLAGE HALL 
 

1. Purpose of Report 

1.1 This reports outline reasons for requesting £20,000 capital match funding towards the 
development of a new village hall in the village of Great Dunham.    

 
2. Recommendations 
 The officers recommendation: 
2.1 To financially support this project with a full grant to the value of £20,000 or 4.6% of total 

project costs, which ever is the lowest, subject to planning permission being approved.     
 
Note:  In preparing this report, due regard has been had to equality of opportunity, human 
rights, prevention of crime and disorder, environmental and risk management considerations 
as appropriate.  Relevant officers have been consulted in relation to any legal, financial or 
human resources implications and comments received are reflected in the report. 
 

3. Information, Issues and Options 

3.1 Background 

3.1.1 The Great Dunahm Amenities Committee are Trustees of the Village Hall and Community 
Park situated in the village of Great Dunham.  The current village hall is a 1970’s 
prefabricated “Arcon” structure containing asbestos.  The hall is small measuring 10.2m x 
6.9m with a maximum capacity of 50 (less for some events).  There is a small kitchen and 
2 single toilets, no covered entrance or foyer and no storage space.  The building is in a 
poor state and does not meet legislation for disabled users.  The committee have been 
advised that it is not viable to extend, renovate or build on to this structure and the hall will 
have to close unless this project goes ahead.   

3.1.2   The project involves building a new village hall on the site of the Community Park, which 
will provide a larger hall, the main hall to seat about 100 with an entrance foyer, a small 
activities/committee/resources room, a more spacious up-to date kitchen, adequate 
storage space and toilets including an accessible toilet and baby changing facilities.   

3.1.3  This project has been developed over a number of years and through extensive 
consultation (see Q4 of application form) with the local community and surrounding 
parishes.  The first phase of this development involved the creation of a community park 
and play area.  The committee were successful in securing funding for this first phase, 
including a £5,000 grant from Breckland Council in 1999.     

3.1.4   The second phase involves the building of a new village hall on the edge of the community 
park.  The current village hall would be demolished and the site would be sold for 2 small 
residential developments.  The money from the sale of this land would then be put 
towards the development of the new build village hall.       

3.1.5    The objectives of this project are to enable existing groups to survive and expand and new 
groups to form with the aim of improving community relationships, social cohesion, 
accessibility and participation within a building that is energy efficient and financially 
viable.   

3.2 Financial 

3.2.1 This project has to date been heavily supported by the Big Lottery.  Following an 
application to the Big Lottery Community Building Fund in June 2007 the committee were 



awarded a development grant of £24,475 in order to produce detailed plans and obtain 
planning permission.  The committee were one of 130 successful applicants out of 
approximately 1800!  If they are successful in the 2nd phase of the application process the 
Big Lottery will be awarding the committee £345,345 towards the project. 

Project costs: 

Item or activity Cost 
Building Costs, Contingencies & Inflation 
to start of build 

£402,159.31 

Architect & Design Team Fees (Inv VAT) £63,791.93 
Other fees (Surveys, Building regs, 
Legal) 

£7,050.000 

Furniture & Equipment £20,076.40 
Total  £493,077.64 

 Funding Sources: 

Organisation Amount 
requested 

% of total Funding 
approved 

Big Lottery Community Building 
(Stage 2) 

£345,345 70.20 Oct/Nov 2008 

WREN £10,000 2.03 Sept 2008 
Gt Dunham committee (Sale of 
Land) 

£60,000 12.20 Summer 2009 

Norfolk County Council £15,000 3.05 Sept 2008 
Garfield Western    
Low Carbon Building Programme    
Breckland Council £20,000 4.06 Oct/Nov 
Total  £450,345   

The committee are aware of the short fall in funding and are working hard to bridge that gap and 
potentially look at reducing some of the costs of the project, for example, installing conventional 
electrical heating rather than a ground source heat pump and a less expensive sewerage system.  
(See Q7 of the application form).  The £60,000 quoted for the sale of the land on which the 
existing village hall stands is based on the worst case scenario.  The land has the potential to 
fetch £90,000.     

If the group are successful with the Big Lottery stage 2 funding they need to show that there is a 
realistic chance of securing match funding and therefore realising the project.   

3.3 Options 

3.3.1 There are the following options: 

1. Approve this application for funding on the grounds of the high score and section 3.4 
reasons for recommendation  

2. Award funding at a reduced level 

3. Reject the application for funding 

3.4 Reasons for Recommendation   

3.4.1 This project has been well researched with evidence of extensive consultation with a 
variety of stakeholders.  There is a good chance that the Big Lottery will fund the 2nd stage 
of this project as they have already invested a lot of time and money in the development 
phase.  This is a small, but very activity community that, like many others, has recently 
seen the closure of many life supporting amenities, i.e. post office, shop, pub, garage and 
public transport.  This is an example of a community working hard to help themselves and 
keep community life alive.  They have extensive support from the whole community and 
hinterland parishes.  If this project does not go ahead another life line will be lost and 
community life will suffer beyond repair.     

4. Risk and Financial Implications 



4.1 Risk  
4.1.1 I have completed a risk assessment in accordance with the Council’s Risk Management 

methodology and the following risks and mitigating factors have been identified. 
Risks: 
The group may not be able to secure all the funding needed for the project.   

Planning permission has not yet been granted and negotiations are currently underway between 
the architect and the Breckland Planning department.   

Control Measures: 

This match funding application will be taken through the system as planned but the fact that there 
are problems with the planning permission will be highlighted.  A decision can be made subject to 
planning permission be granted.   

Mitigation Plan: 

Keep in contact with the Planning Officer dealing with this application.    

4.2 Financial  

4.2.1 Proforma B attached 

5. Legal Implications 

5.1 There are no legal implications that require specific comment here.   

6. Other Implications    

a) Equalities:  

An Equalities Impact Assessment has been conducted - Reference number 6 

b) Section 17, Crime & Disorder Act 1998:  

c) Section 40, Natural Environment & Rural Communities Act 2006:  

d) Human Resources: None 

e) Human Rights:  There are no specific Human Rights issues affecting the match 
funding for the project. 

f) Other:   

A planning permission application had been submitted, but is currently deferred due to 
negotiations taking place between the senior planning officer and the architects.    

The site is adjacent to a former petrol filling station from which historically there could have been 
migration of contamination.  A desk study prior to granting permission is required but the agents 
have confirmed they are unable to produce one prior to the determination date.  In addition, there 
are concerns regarding the proposed siting and layout of the development which are too 
significant to be resolved by the determination date.   
 
It has been recommended that the application is withdrawn at this stage to enable these issues to 
be resolved.   

7. Alignment to Council Priorities 

7.1 This project meets 2 of Breckland Councils priorities – It contributes to building safer and 
stronger communities by providing a vital community meeting space that is fit for purpose 
and accessible to all.  It also contributes to the green environment agenda by using a 
range of green energy measures within the building.   

8. Ward/Community Affected 

8.1 Great Dunham, Little Dunham, Kempstone, Lexham, Newton by Castle Acre and other 



nearby parishes 

 
Background Papers 
Application form 
Profoma B 
Score Sheet 
 
Lead Contact Officer: 
Name/Post: Laura Apps-Green 
Telephone:01362 656 261  
Email: laura.apps-green@breckland.gov.uk 
 
Key Decision Status (Executive Decisions only): 
This is on the forward plan and it is not a key decision 
 
Appendices attached to this report:  
Application form 
Score sheet 


